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Bankerna: "Fintech-bolagen kor om oss”

Di Digital 21 april 2016

”Bankerna star infor en digital revolution”

Swedbanks vd: ATl kommer att revolutionera
allt”

Regulators: “Big Tech Is Coming for Big
Bank Profits”
Bloomberg , 14 feb 2019
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Top factors causing disruption
according to bank executives

58,3 50,0
% %

Increasing demand for
digital channels

Customer Expectations Regulatory Pressure Emerging technologies

(blockchain, Al etc.

Source: World Retail Banking

rcc7 Report 2018, CapGemini/Efma



Top 10 trends in Retaill Banking — Cap Gemini

. —

1. Bigtechs are Entering the Banking Space Open Intelligent
2. Open Banking - APIs Set to Play a Key Role Bank Bank
3. Accelerated Path to Adopt Cloud Solutions |

5. Digital Banking Transformation
6. Distributed Ledger Technology

7. \oice Assistants — A New Channel

4. New-Age Operating and Business Models For Banks
. °
10. Data Security and Compliance 8. Artificial Intelligence to Improve
: Dee - . .
Data-D‘rlven Custorﬁer Customers' Financial Lives
Compliance Insights 9. The Rise of Invisible Banking

Source: Retail Banking Trends

rCG 2019, CapGemini



Hur betalade du vid ditt senaste kdp >

Procent

80 r 1 80
w2014 m 2016 m 2018

60 F 41 60

40 p 4 40

20 4 20

u | - L —.— n
Kontanter Bankkort Kreditkort Swish Annat
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Source: Svenska folkets
betalningsvanor 2018, Riksbanken






Artificial intelligence refers to the ability
of a compurter or a computer-enabled
robotic system to process information and
produce outcomes in a manner similar

to the thought process of humans in
learning, decision making and solving
problems. By extension, the goal of Al
systems is to develop systems capable of
tacking complex problems in ways similar
to human logic and reasoning.

Artificial Intelligence is the
science and engineering of making
intelligent machines, especially
intelligent computer prograins.

- John McCarthy, father of Al

Artificial
intelligence
system

s : :> ' /Q, /Sg
¥ s O ) e,

L
i

v/-"\ /7
R @\
Ko - > ( 2
NSE/NL
| i
Learns from Uses the
experience learning
to reason

Solves Understands

Recognises Creates
images complex language perspectives
problems and its nuances

Source: PwC Analysis
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Source: Accenture



Al applications in financial services

AML and
fraud detection

Customer

recommendations Chatbots

Algorithmic
trading

SOURCE: Efma © September 2017 The Financial Brand
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Citi Si re
< Home ngapo

Messenger

_, essee T 9:41 AM 100% -

Manage

Get Started

What would you like me to help
J you with?

o

Hi, I'm Citi Bot SG.

How much is my credit card bill?

Bill summary? Sure!

Which account are you
@ referring to?

Citi M1 Platinum - 8329

Card Statement

Due Date 25 March 2018
@ Due Amt: SGD 6, 344.19

G—\ccoum Ba\ance) (TransactioneD @ewerds)

=

)






Vem utmanar storbankerna?




Utmanarna

Big Tech Utmanarbanker
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Top five Elements of Value® affecting Net Promoter Score® and the ranking of companies

=N
Leader Apple Amazon Apple PayPal Apple
o Amazon Google Google
° PayPal PayPal Apple Google
o PayPal Amazon Amazon Amazon
o Google Apple Google PayPal

Source: Bain/Research Now Retail Banking NPS Survey, 2018
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% SKI kundndgjdhet i bankbranschen 1989-2018
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branschmatning bank 2018
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715%

o Lansforséakringar: 72,8%

® Handelsbanken: 67,7%

Branschsnitt: 65%

e SEB: 61,9%

® Nordea: 58,7%

o Swedbank: 56,6%

60%
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Which organization consumers say
they trust most for banking

MILLENNIALS
Main Bank Y A

14% P pPayPal

amazon

’
—

GENERATION X

9 The Financial Brand

1% P Paypai

amazon

’
—

BOOMERS

I 60/ 0 ' PayPal

amazon

12% waiman

'CG

86%
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© anuary

SOURCE: BA
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1998

De fyra storas andel av in- och utlaning

1999 2000 2001 2002

= De fyra stora - Inlaning

2003 2004 2005 2006 2007 2008 2009 2010

= Ovriga kreditinstitut - Inl&ning = De fyra stora - Utlaning
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2011 2012 2013 2014 2015 2016

== (Ovriga kreditinstitut - Utlaning

Kélla: Bankforeningen, Bank- och
finansstatistik 2016



Use of bank payment apps

100% B
Banks winning It
80 e
Sweden Singapore e
60 f,f’
40 el Poland @@ Argentina

e o ® .. @ ndia
- o O
20 I s Hong Kong

,,-f""g . a. . .Brazil

_- O Italy% 0
. . . Germany

oM -

Third

China  Parties
. winning
20 40 60 80 100%

Use of third-party payment apps

Note: Consists of purchases made online or at point of sale in the prior three months
Source: Bain/Research Now SSI Retail Banking NPS Survey, 2018






" Bank & FinTech Collaboration Models

» RBS

4 4 Funding
PN Circle

The Pacemakers Ltd 2018
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Kriser kommer och gar...

Great Depression - 1929

World War Il - 1939

Cuban Crisis 1962 Oil Shock 1973 The 1987 Crash Tech Bubble 2000 Crisis of 2008
uAJ\_ﬂ(I
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We always overestimate the change that will occur
INn the next two years and underestimate the change
that will occur un the next ten. Don’t let yourself be
lulled Into Inaction.

- Bill Gates
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